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Research context 

In October 2014, UrbanGrowth NSW commissioned independent social research agency, Newgate 

Research, to undertake exploratory research to capture the views of a wide range of Sydneysiders on 

their vision for the future of their city and the role that transformation of The Bays Precinct could play in 

that future. This research was undertaken in recognition that the success of the urban transformation 

of The Bays Precinct rests on ensuring that it reflects the hopes and dreams of Sydneysiders and the 

local community and is responsive to the way they see themselves living into the future.  

It is one component of a broad program of stakeholder and community engagement to ensure the 

transformation of The Bays Precinct builds on the principles and ambition to be explored in The Bays 

Precinct Sydney International Summit. The Summit’s deliberations will provide a platform for continued 

consultation with the community about an appropriate and achievable ambition for The Bays. 

  

 

Research methodology 

The exploratory research took the form of an online community. Participants were required to log onto 

the online community daily for seven days and respond to a series of structured, moderated discussions 

and creative exercises. The online community was moderated by Newgate Research. Participants were 

identified via an accredited market and social research panel. An email was sent to a representative 

sample of 100 panel members and 47 took part. The participants represented a range of demographics 

(age, ethnicity, family and household type) and geographic areas across Greater Sydney.   

 

 

Findings: what makes a city great? 

Participants were asked first to think about their ideal city of the future. Analysis showed their view to 

be that the ideal city has a vibrant culture; integrates its history into modern life; has a cosmopolitan 

and sophisticated feel; an active nightlife; and a ‘buzz’ or energy based on the traditions or ways of life 

of its residents. Berlin, Tokyo, 

Melbourne, Hangzhou, Hong Kong, 

Singapore, London, Paris, Vienna, 

New York, Las Vegas, San Francisco, 

Mumbai and Prague were considered 

great examples of vibrant cities. 

 

 

 

“Tokyo: a place of beauty, a place of many cultures 

mixed together and existing harmoniously ….a 

place where everyone is accepted and adored for 

their differences. And a place where technology is 

not just used for entertainment, but for actually 

bettering the lives of its citizens and visitors.” 
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Descriptions of the ideal city reflected a 

combination of combines pragmatism 

and futuristic thinking. It is easy to get 

around, with effective and efficient 

public transport networks, walking and 

pedestrian links, and viable alternatives 

to private car use. Infrastructure and 

services support a healthy lifestyle and community, while protecting the environment. Sporting facilities 

are readily available and residents have access to local schools and regional universities. Alternative 

energy sources are used to power our cities. 

The ideal city aims for a work life balance. Participants want a mix of residential densities, with an 

emphasis on gardens and greenery. Homes are located close to work and they are affordable. 

Residential areas include communal spaces, are environmentally friendly and smartly designed. Great 

work life balance is facilitated by sophisticated and integrated transport systems, flexible working hours 

and technology that enables working from home.  

The ideal city encourages a vibrant and varied cultural life and continuous connection to nature. 

Participants want a range of dining options, regular theatre and arts events, great outdoor spaces and 

recreational activities for all ages.  

Open space is integrated with the natural environment. Nature walks, parks and gardens, tree-lined 

streets, connections to the coastline and water courses, optimised views, and the use of natural design 

materials all assist to convey a sense of freedom and open space. 

The ideal city fosters an inclusive and harmonious sense of community. Everyone knows and looks after 

each other, all are welcome and are involved in local issues, it promotes outdoor living and connection 

with the water, and it prioritises a sense of community and inclusion that sees all cultures, races and 

religions welcomed and living harmoniously.    

 

 

Sydney today: best features and frustrations 

Participants were then asked to nominate the best features and frustrations of Sydney. They were clear 

that nature, diversity and a great lifestyle are at the heart of the Sydney brand. Conversely, the cost of 

living, the adequacy of the public 

transport network, commute times 

and traffic congestion topped the list 

of frustrations.   

 

 

 

 

 

 

 

 

 

“Though everyone works hard, they manage to find 

the time to kick back and help others ….” 

“I love Sydney. The weather is amazing, the people 

are friendly and the multiculturalism makes 

everyone feel included…Sydney has something to 

offer for everyone from arts and sciences to sports 

and varied culinary experiences. What I like  

most is the feeling that the city is alive and  

moving unlike some other cities…where life seems 

to move very slowly." 
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Density: what does density done well look like? 

When considering housing needs in the 

Sydney of the future, participants 

generally accepted the need for 

increased density to house a growing 

population. Many participants felt 

higher density living was inappropriate 

for people with young children.  

Participants believed that good higher-

density development could be achieved through high-quality buildings, proximity to amenities, 

incorporation of natural spaces, and design that enhances the historical and cultural texture of an area. 

However, there were some concerns that density done badly could lead to overcrowding, congestion, 

environmental impacts such as pollution and loss of green space, and potential increases in crime and 

loss of community.  Some participants felt that apartments require more trade-offs, especially in terms 

of space and privacy. Overall, participants expressed a preference for low-to medium density dwellings 

(between two-six storeys), but there 

was also a strong view that all types 

of density will have a place as Sydney 

grows. 

 

 

 

 

 

Sydney Harbour and its bays: today and in the future 

The participants had limited attachment to The Bays Precinct in its current form and virtually all 

supported its revitalisation: It was generally seen as a largely industrial location that is run down and in 

need of revitalisation. Positive associations with the area included the Sydney Fish Market, the 

parklands and the ‘realness’ of the area stemming from the working class maritime roots. For most 

participants, The Bays is a part of Sydney that they see when they are driving past on the Anzac Bridge.  

 

 

 

 

 

 

 

 

 

 

 

“As in all the big cities in the world, the  

more people who want to live here, the  

denser we have to get.” 

“Of course residential should be part of it, as this is 

part of the transformation to change it from an 

industrial area to a balanced mix of everything.” 

The Bays Precinct is seen as “a once working 

harbour heartland … now mostly run down and in 

need of a future.” 
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The Bays Precinct: potential and priorities  

There was broad support for the development of The Bays Precinct as a destination local people can be 

proud of and that visitors and tourists flock to. Participants believed it was important that urban 

transformation of The Bays Precinct caters to local needs, for example through an appropriate mix of 

residential, commercial and retail offerings, to give the place life and energy and to avoid it becoming a 

‘tourist-trap’. They felt that a key success factor for the precinct will be to achieve a sympathetic 

transition between neighbouring areas, such as Glebe, to the inner city.  

The participants strongly supported residential development in The Bays Precinct as it will offer ‘homes 

near the city and there was general acceptance that medium or high-density residential is appropriate 

in the precinct. However, participants 

did not want the residential areas to 

dominate and they felt it was important 

to ensure that any high-density 

residential areas are back from the 

water’s edge and behind public spaces.  

There was a strong view that the Sydney 

Fish Market should be retained and 

improved and that it should be 

broadened as a fresh produce or farmers market focusing on quality produce, ensuring that it meets 

the needs of local residents and some felt it should retain the presence of a small fishing fleet. 

There was also a view that the important heritage values of the White Bay Power Station should be 

preserved. There were various ideas about potential future uses for the power station, such as a 

museum, leisure centre or retail 

venue however no one idea 

dominated. 

Overall, they felt that the precinct 

should showcase cultural events, 

outdoor activities and other 

entertainment options that act as a 

draw card for the area and build a 

sense of pride in Australian society and culture. Connectivity along the water’s edge was also an 

important theme, and virtually all participants believed there should be a continuous walking path or 

bike track along the shoreline.  

Participants also felt that keeping some aspects of a working port would help retain the authenticity of 

the precinct: There was a general view amongst participants that some, small-scale maritime activities 

should continue in the Bays “…so it is not just a theme park for tourists”. 

 

 

 

 

  

“Prominently displayed monuments to our 

early discoverers and developers would  

show a further sense of pride…” 

“I like the idea of it being more than a tourist 

hotspot. It would offer more to Sydneysiders  

whilst Darling Harbour and other landmarks 

offer more to tourists.” 
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For more information: 

Visit www.urbangrowthnsw.com.au 

Phone (02) 9841 8600 

Email enquiry@urbangrowth.nsw.gov.au 

 

 

  follow us on LinkedIn 

 

  follow us on facebook 

 

  follow us on twitter 

 

http://www.linkedin.com/company/urbangrowth-nsw?trk=hb_tab_compy_id_2698463
http://www.facebook.com/urbangrowthnsw
http://www.twitter.com/urbangrowthnsw

