
In June and July 2014, UrbanGrowth NSW ran a two-month community 
engagement program, Design Newcastle, to get a better understanding 
of what the community wants for Newcastle. Through surveys and 
workshops, we gathered ideas for the renewal of the city centre.

Over the course of the two months, over 950 stakeholders, including 
individuals, community groups, local council and representatives from 
NSW Government agencies participated in Design Newcastle. This 
report provides an overview of what was undertaken, what input was 
provided and what happens next.

DESIGN NEWCASTLE

A REPORT ON WHAT THE 
COMMUNITY TOLD US



DESIGN NEWCASTLE 
FOUND THAT THE  
NEWCASTLE AND  
HUNTER COMMUNITY

•   Supports urban renewal in the Newcastle city centre

•    Supports the concept of three specialised city precincts: 
city east, city west and civic

•    Is seeking big ideas to revitalise the city centre 

•    Supports a mix of housing types in the city centre

•    Strongly supports the introduction of new educational 
facilities in the city centre

•    Supports the reuse of public buildings such as Newcastle 
Railway Station

•    Supports development in the rail corridor, where that 
development brings people into the city centre and aids 
in the creation of jobs

•    Supports temporary or permanent structures in the rail 
corridor to activate the space and create connectivity 
between the city and the waterfront

•    Is interested in being part of ongoing consultation 
regarding urban renewal and development within the  
city centre and corridor

•    Supports the introduction of light rail and the truncation 
of heavy rail

The Newcastle Urban Transformation  
and Transport Program will return  
Newcastle to a thriving, busy metropolis.



Design Newcastle took place over June and July 2014 and involved a series of initiatives to  

allow community members and stakeholders to help shape the revitalisation of Newcastle  

city centre. The program invited participation from people interested in working together to 

unlock the potential for the Newcastle city centre to support higher levels of economic and  

community activity. 

This engagement was designed to give us input on the vision, objectives and initiatives of the 

plan for the urban renewal of the Newcastle city centre. The Newcastle Urban Transformation 

and Transport Program (NUTTP) is a major NSW Government initiative to revitalise 

Neawcastle and is designed to work in concert with the Newcastle Urban Renewal Strategy 

which covers the stretch of land from Wickham to the East End of Newcastle city centre. 

The NUTTP will target three precincts – Wickham, Civic and the East End – as the building 

blocks for revitalising the city centre, opening the city back up to its waterfront, attracting 

employers and connecting it all with a new light rail system.

Over 950 stakeholders, including individuals, community groups, local council and 

representatives from NSW Government agencies participated in Design Newcastle. 

Approximately 150 community members participated in two all-day summits, while the 

remainder provided input in small group meetings, via a telephone survey and online. Three 

focus groups were held and the telephone survey gathered data from 660 Hunter residents. 

A representative random selection technique was used to recruit community participants for 

the first all-day summit, while community groups were invited to participate in the second  

all-day summit. The wider community was issued with a general invitation to participate in 

online discussions, forums and polls.

 

WHAT WE DID



WHO IS VISITING THE  
CITY CENTRE AND WHY

INFREQUENT 
VISITORS 

ONCE A MONTH 
OR LESS

76%
TIME SPENT  

IS LESS THAN  
3 HOURS

69%

MOSTLY TO 
VISIT CAFES, 

RESTAURANTS 
OR MARKETS

70%
WORK  

IN THE CITY 
CENTRE

11%

GOOD PLACE 
FOR FAMILIES 

AND  
CHILDREN

80%

LIGHT 
RAIL

STOP 
LOCATIONS: 
CIVIC AND 
HUNTER ST 
MALL ARE 

PREFERRED

LIKELY  
OR VERY LIKELY 

TO USE  
LIGHT RAIL

54%

41%

KEEP THE 
HEAVY RAIL 

LINE
6%

50%  Vibrant economy and high 
environmental standards

23%  Better public transport to improve 
the future

77%  Reconnecting the foreshore to the 
city centre is important

83%  More high quality job opportunities 
are needed

92% An educated workforce

11%  Tourism including cruise ships in 
Newcastle harbour, an international 
airport, opening up Fort Scratchley 
and the lighthouse

10%  Environmental initiatives such 
as rejuvenating the beaches and 
planting more trees are important

7%  Retail is important to revitalising 
the city centre

IDEAS  

BIG  
AND  

SMALL

ENCOURAGING BUSINESS INNOVATION, 
EXCELLENCE, LINKS TO EDUCATION AND 
SUPPORT FOR START-UPS IS IMPORTANT

79%
NEWCASTLE SHOULD PROVIDE A  

PRODUCE HUB TO SHOWCASE LOCAL  
AND REGIONAL PRODUCE 

69%
COMMUNITY FACILITIES SUCH AS  

FREE WI-FI, PARKING AND TOILETS  
ARE REQUIRED

37%
PRESERVING AND USING NEWCASTLE’S 

HERITAGE BUILDINGS IS IMPORTANT
83%

ATTRACT CORPORATE HEAD OFFICE  
TO CITY CENTRE

6%
INCREASE PARKING/REMOVE  

PARKING METRES, TO ATTRACT MORE 
PEOPLE TO CITY CENTRE

5%
INCREASE DEVELOPMENT, INCLUDING  

HIGH RISE, IN CITY CENTRE, TO GET  
PEOPLE BACK INTO THE CITY

5%

NEWCASTLE 
CITY CENTRE 

NEEDS 

MORE  
OF THESE

CAFES AND 
RESTAURANTS

PERFORMANCE 
SPACES, MUSEUMS, 

ART GALLERIES

AFFORDABLE 
PLACES TO LIVE

PEDESTRIAN  
PATHS AND  

CYCLE WAYS

EDUCATION 
FACILITIES

Community and stakeholder involvement and support for the revitalisation of  
Newcastle city centre is vital to ensure the ambition of making Newcastle Australia’s  
first regional city of the Asia-Pacific is realised. This will connect Newcastle and the  
Hunter region to the economic drivers and potential of the Asia-Pacific region.
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WHAT WE LEARNT



WHAT COULD THIS  
MEAN FOR NEWCASTLE?

make the city vibrant 
and alive again

public spaces should  
be eclectic, individual, bold

we need positive attitude 
towards renewal

Newcastle needs  
to be an internationally 

renowned  
educational city

amplify the beauty 
we have naturally

iconic buildings  
and one-of-a-kind 

experiences

Design Newcastle demonstrated strong support for the renewal of the Newcastle city 
centre and support for the concept of approaching that renewal based on three specialised 
city precincts: city east, city west and civic. What is clear is that community members and 
stakeholders want big ideas to revitalise the city centre and that there is support for a mix 
of housing types in the city centre. The introduction of university and other educational 
facilities in the city is supported, as is the use of public buildings and spaces such as 
Newcastle Station and the rail corridor to bring people into the city centre and that support 
the creation of jobs. Temporary or permanent buildings and structures in the rail corridor are 
supported to activate the space and create connectivity between the city and the waterfront. 



Design Newcastle showed that the community are largely supportive  
of the opening of the rail corridor and upgrades to public domain. 
Development in the corridor was generally positively received. This is 
balanced by the view that while transformation of the city centre is 
long overdue; use of the rail corridor should be used to support jobs 
and housing targets in a way that is sympathetic to the cityscape. 

UrbanGrowth NSW will take on board the views and ideas identified 
through Design Newcastle as the NUTTP is developed, and in 2015  
will develop detailed plans and concepts for a transformation program 
that will be staged over the next 20-30 years. The NSW Government  
is committed to engaging with the Newcastle community and will  
seek input on the draft urban transformation concept in early 2015. 

Transport for NSW will also undertake further community consultation on the delivery  
of a world-class light rail system for the people of Newcastle and the Hunter.

WHAT HAPPENS NEXT?

E info@revitalisingnewcastle.com.au
P 1800 359 545
A Revitalising Newcastle, PO Box 33, Newcastle NSW 2300

For information on the Newcastle Urban Transformation and 
Transport Program and associated projects, visit the Revitalising 
Newcastle website www.revitalisingnewcastle.com.au 

•  Identify temporary uses for buildings and spaces freed up by the truncation of the  
heavy rail line

• Establish a reference group to oversee the temporary uses process

•  Consider big ideas such as a large regional playground, produce hub and development  
of markets to showcase Hunter products

•  Maintain dialogue and consultation with the local community and report on progress  
of ideas, implementation and ongoing plans

FUTURE OPPORTUNITIES:


