
Let's ensure we get The Bays right, urge stakeholders
Robert Harley

The renewal of The Bays Precinct pro-
vides "tremendous opportunities for
Sydney, if we get it right", lord mayor
Clover Moore has said.

Many stakeholders in the project,
including local government, the Prop-

» eity Council and the Committee for Syd-
ney, have a similarly equivocal view.

The lord mayor said The Bays Pre-
cinct could boost the economic life of
the city and NSW as well as providing
space for universities and a hub for
sustainable research, start-ups and
creative industries.

"But only if it is not treated as a
quarry to deliver stamp duty to state
government coffers," she said.

"Central to the planning for this nl*w
precinct must be the recognition
that it is publicly owned land and its
development must bring clear pub-
lic benefits

"The community needs to be
involved in developing a long term
vision that is based on sustainability
and design excellence and include
affordable housing, public access to the
entire foreshore, and development that
respects the heritage of the area

"Once agreed, the vision has to be

backed by a long-term plan that goes
beyond electoral cycles, including a
plan for a staged financial commitment
outlining how infrastructure and other
facilities will be provided."

The mayor of the adjoining Leich-
hardt municipality, Rochelle Porteus,
said The Bays offered real opportunities
to get public benefits, "and we should
because it is public land".

Her council and residents do not
want "more of the same" with piece-
meal development no evidence-based
planning, little community involve-
ment and projects driven to a political
agenda and timeline.

"We want to see public transport, 25
per cent open space, and good access to
the foreshore", she said.

The NSW executive director of the
Property Council, Glenn Byres, said The
Bays should not be viewed as an iso-
lated site but as a part of a strategic plan
to add value to Sydney for 20 years.

"One of the roles of the summit
should be to push the boundaries on
what is possible, and not be constrained
by a fear of public reaction to bold or big
thinking," he said.

The chief executive of the Committee
for Sydney, Tim Williams, said the gov-
ernment needed a different approach

to urban transformation and to learn
from global best practice.

"We don't wish to see business as
usual," he said.

Mr Williams stressed the need for
cross-government collaboration, a
long-term partnership with the
private sector and local government

"Don't just view this as an opportu-
nity for the government or the private
sector to maximise yield and return," he
said, stressing that The Bays must not
be captured by Treasury.

"Engage the community deeply and
put public transport, ferry, walking and
cycling at the heart of The Bays."

Copyright Agency licensed copy
(www.copyright.com.au)

Australian Financial Review, Australia
11 Nov 2014, by Robert Harley

Property, page 34 - 176.00 cm²
National - circulation 62,455 (MTWTFS)

ID 338599768 PAGE   1 of 1



Sydney renewal:
doing it better
Robert Harley
David Pitchford, the new chief execu-
tive of UrbanGrowth NSW, wants to
change the rebuilding of Sydney.

"Australians can do urban transfor-
mation but we don't often do it well," he
said. His biggest challenge goes on
show next week when Sydney hosts the
Bays Precinct International Summit

The Bays covers 80 ha of govern-
ment land - and 94 ha of waterways -
on the inner harbour just to the west of
the CBD and including long coveted
landmarks such as the Fish Markets,
the White Bay Power Station and the
Rozelle Rail Yards. NSW Premier Mike
Baird said it was "possibly" the most
exciting and ambitious urban renewal
and city building opportunity in the
world today.

"We owe it to future generations to
make sure we get the renewal of such a
significant area right" he said.

Mr Pitchford hopes to have work on
site in 2016 but he knows The Bays will

be a 20 year project that will have to
endure at least four electoral cycles.

He said the traditional model was to
start with a design concept, then think
about the infrastructure and finally
squeeze it all into a space.

For most it is a flawed model, driven
by cash strapped NSW Governments
keen to maximise the sale of the land
and minimise any contribution to
much needed infrastructure.

Mr Pitchford does not want to talk
about designs or models or plans. He
wants to set a new benchmark for
urban transformation.

"It should start with aspirations and
needs; about what we want Sydney to
be like in the next 30-50 years," he said.

The aim is creation of communities.
In the Pitchford paradigm, it starts with
the thinking, moves to the funding, then
the building and ends with the living
city before starting the transformation
circle all over again.

If that sounds lofty, UrbanGrowth

has already made some hard decisions
about how the project will evolve. It will
not as in previous Sydney projects, be
given to one developer.

Mr Pitchford is a one-time chief
executive oftheCityof Melbourne and
most recently the executive director of
the UK's high-powered Major Projects
Authority.

Last year he was head hunted by the
chairman of UrbanGrowth, John

Brogden, to lead the transformation of
what used to be NSW Government's
land sales arm, Landcom.

Urban Growth is exiting land sales
and will focus on "transforming city liv-
ing." Mr Pitchford said UrbanGrowth
had become the enabler.

"The aim is to unashamedly drive the
housing stock and create jobs," he said.

"To drive economic growth in
NSW and create great places in which

• people can live, work and invest"
With a target of 170,000 new homes,

projects are already underway at North
Ryde, Green Square, Wentworth
Poiont and in the Newcastle CBD.

More is to come on Parramatta
Road, at Parramatta North and above
the Central to Eveleigh rail lines.

The Bays Precinct Summit, with
leaders in urban renewal from around
the world, aims to set the model.
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Urban transformation
The Bays Precincts await renewal

Sydney Harbour Birchgrove Balmain Balmain East

Rozelle

SOURCE: URBAN GROWTH
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